Proposed structure for the Governing Body at The Grove School, from September
2018

Finance Committee responsible for:-

e Budget setting/monitoring

e Premises

e Facilities

¢ Repairs and maintenance

e Health and Safety of the premises
e Physical estate of the school

e Equipment

Governors on committee:-

Chair - Laurence

Vice chair - David

Jackie

Penny

Staff governor (Lorna Stevenson)
Staffing committee responsible for:-

e Staffing appointments

e Professional development

¢ Performance management

e Learning of students

¢ Health and Safety of staff and students
e Curriculum both formal and informal

e Pastoral care of pupils

e Safeguarding

e Equipment and Resources



Governors on committee:-
Chair - Bob

Vice chair - o be decided
Glynis

Penny

Julia

Steven

Staff governor (Lee Waugh)

I hope that these are agreeable, we can change anything that does not look right so
please do let me know and I can make these changes.

Yours Sincerely

Penny



